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The Armorique Geopark action plan is the result of 

collaborative work with regional bodies. It is a summary of the 

discussions led since 2018, 2 Geopark forums, 6 participative 

workshops, and 40 bilateral meetings, representing nearly 500 

people working on the conservation and promotion of geoheritage. 

  

The purpose of the plan is to identify the goals to work towards 

and the actions to be undertaken.  

This initial Armorique Geopark action plan is based on a seven-year 

period, from the beginning of the Geopark actions in 2018 to its 

possible revalidation as a UNESCO Global Geopark in 2025. 

Led by the Armorique Regional Natural Park, this action plan is 

destined to be implemented by partners, associations, local 

authorities, etc.  

Some of the actions identified in this action plan are implemented 

under the INTERREG Atlantic Geopark project, of which the 

Armorique Geopark was a winner, alongside 12 European partners 

already approved as UNESCO Global Geoparks.  

The aim of this European partnership is to develop a European 

Geotourism Route and to roll out joint communication and 

marketing tools to promote the geodiversity and cultural heritage of 

these regions. It also includes the Armorique Geopark application. 

 

This means that the action plan contains some of the project 

deliverables, with a view to European and international 

cooperation.  

 

 

The overall aim is to seek recognition of the outstanding features of the 

Armorique Geopark, alongside the 140 UNESCO Global Geoparks, based 

on a regional project dependent on the promotion of geological, natural 

and cultural heritage.  

 

 

 

 

 

The Armorique Regional Natural Park is an area of 

outstanding geological heritage that has shaped the surrounding 

landscape, history and activities. This heritage is significant in terms 

of environmental education and economic development.  

 

In compliance with its charter, the Park aims to promote the 

exploration of natural and cultural heritage.  
  



 

 Through the Park’s 50 years of work with all those involved 

regionally, the Geopark project has matured towards a bottom up 

approach to the protection and promotion of its heritage. A clear 

agenda, that the Minerals Centre has highlighted by the recent 

creation of the Crozon Peninsula Geological Nature Reserve, and 

all of the network associated with a shared regional project with a 

promising future.  

 

In consideration of the wealth and potential of such exceptional 

heritage and the public’s growing interest in exploring it, it seemed 

important to gain recognition for the Armorique Park and have it 

added to the global geological heritage list, by applying for the 

UNESCO Global Geopark label. The aim of this initiative is to build 

a solid reputation for the Park and its heritage and to continue with 

policies that promote geological, natural and cultural heritage 

on a regional scale. 

 

Note that the UNESCO Global Geopark label is granted to an area 

of outstanding geological heritage. It honours an enterprising 

initiative led by a region together with all its representatives: elected 

authorities, associations, residents, etc. The label is based on three 

pillars of interaction: 

 

> CONSERVATION of the geological wealth, in connection 

with natural and cultural heritage, to protect and promote it. 

 

> EDUCATION and raising the awareness of the environment 

and the region among school groups and the general public are 

central to the Geopark initiative.  

 

> SUSTAINABLE TOURISM actively contributes to local 

development and geotourism, providing an opportunity to learn 

about and explore the hidden treasures of a region. 

 

This label acknowledges the wealth of heritage in a region and its 

promotion. These resources are measured through the identification 

of geosites, on which the Geopark’s scientific arguments and the 

geotourist promotion strategy are based, using a transversal and 

holistic approach.  

 

 

 

 

The Armorique Geopark application for the UNESCO Global Geopark 

label was officially registered in November 2019 with the official 

UNESCO bodies.  
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The action plan aims to protect the sites and to make the 

Armorique Geopark’s geoheritage more accessible, by means 

of mediation, outreach and promotion. 

 

The primary objective, made clear when we launched the application, 

is that each inhabitant and each French or foreign visitor should 

learn (more) about the area from a different and unusual perspective 

and that the area should develop sustainably in keeping with the 

label through its tourism. 

 

Taking these points into consideration, the members of the Geopark 

steering committee met in October 2019 and approved the content 

of the action plan based on the following 5-pronged strategic 

approaches:  

 

 

 

> APPROACH 1 

Protecting the Armorique Geopark heritages and improving the 

quality of tours  
 
 

> APPROACH 2  

Developing a geotourism offer and contributing to local 

economic development 
 
 

> APPROACH 3 

Involving the community and developing cooperation 
 
 

> APPROACH 4 

Improving the understanding of the Armorique Geopark 

heritages and promoting its dissemination  
 
 

> APPROACH 5 

Promoting the Armorique Geopark by communicating about the 

initiative 
 

 

 

 

 

 

 

 

 

 



 

The actions presented in the action plan are based on three of the 

Park’s strong resolutions which will be achieved by: 

 

> International cooperation inherent in the project’s DNA and 

active participation in all the national, European and international 

bodies of the Geopark network. 

 

> The participation of players involved in the mediation 

and conservation of geoheritage, with a focus on a shared 

regional project with a promising future. 

 

> The association of public and private sectors as key to 

success and creating new forms of cooperation favouring the 

promotion of geotourism. 

 

Actions of no financial impact or which are part of the normal Park 

remit (general running of the Geopark, running of the Regional 

Nature Park Values network, tourism communications, organisation 

of the renewal of the label, etc.) are not presented here. 



G01 Armorique Headland - Site of international geological interest 1* Paleontology x x P; A R

G02 Veryac'h beach - Site of international geological interest 1 Stratigraphy x x x P; A R

G03 Menez Meur Estate - Armorique Geopark Visitor Centre x x C; P; A; V; D; T

G04 Huelgoat Forest and granitic boulder field 2
Metamorphism

Geomorphology
x x x P; A A

G05 Camaret-sur-Mer heritage port 1 Sedimentology x x x C; A; P R

G06 Toulinguet Headland 2 Stratigraphy; Tectonics x x x P; A R

G07 Minerals Centre - Armorique Geopark Visitor Centre 1 Mineralogy x x x C; P; A; D

G08 Lostmarc'h Headland 1 Volcanism x x x A R

G09 Dinan Headland 1 Geomorphology x x x P; A R

G10 Devils' Bight 1 Tectonics x x x P; A R

G11 The Mougau Mountain tour x x x (+5) ; A

G12 Landévennec Abbey and environment 2 Geomorphology x x x C; P; A A

G13
Monumental calvaries and parish enclosures of the Armorique 

Geopark
x x P; A

G14 Menez Hom Mountain 1 Geomorphology x x x (+5) A

G15 Postolonnec Bight - Menhir Headland 1 Stratigraphy x x x P; A R

G16 Empress Rocky Hill - Palaeolithic archaeological site 1 Geomorphology x x x P; A A

G17 Daoulas heritage village x x C; P; A; L; T

G18 Pen Hir Headland x x P; A  

G19 Relec Abbey and environment x x C; P; A

G20 Kerdreolet kersantite sill 1 Plutonism x x P

G21 Arrée Mountains Ecomuseum x x C; P; A; L; T

G22 Bindy Headland 1 Geomorphology x x x A

G23 Roz Headland - Logonna Stone 2
Geomorphology

Plutonism
x x x A

G24 Castle Headland - Kersantite 1 Plutonism x x x T; L

G25 Aber Estuary 3 Volcanism; Stratigraphy x x x P; A R

G26 Venec peat bog x x C; P; A; L

G27 Cragou moorlands and peat bogs x x x P; A; L; T

G28 Rostiviec kersantite sill 2 Plutonism x x

G29 Chèvre Cape 1 Minéralogy x x x A; D A; R

G30 Auberlac'h Bight 1 Geomorphology x x x P; A; V

G31 Saint-Michel Mount x x (+5); A

G32 Crest of the Arrée Mountains 1 Geomorphology x x x A A

G33 Locmaria-Berrien old argentiferous lead mine x x C; P; A; E D

G34 Heritage village of Le Faou x x P; A

G35 Historic centre of Landerneau x x P; A

G36 Kerascoët Port kersantite sill 1 Plutonism x x P

G37 Cranou Forest x x (+5)

G38 Maritime Aulne Meanders x x P; A

G39
Plougastel-Daoulas Heritage Museum 

Armorique Geopark Visitor Centre
x x C; P; A; L; D

G40 Crozon Peninsula marine caves x x x A

G41 Tourist Road of Crozon Peninsula Fortifications x x C; P; A

G42 Pont-Coblant ancient slate quarries x x P; A

G43 L'Hôpital-Camfrout heritage village 1 Plutonism x x x A D

G44 Keric Bihan and Trez Bihan Brioverian cliffs 2 Tectonics; Volcanism x x P; A

% (based on the number of geosites) 100% 87% 70% 36% 95% 36% 66% 100% 86%
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Teaching equipment 
 
A: Educational activities  
C: Interpretation Centre 
L: Interpretation leaflet 
E: Educational package 
D: Digital tool 
P: Interpretation panel 
T: Interpretive trail 
V: Viewpoint indicator 
(+5): Equipment planed for the next 
5 years 
 

 

Geosite interest 

 

Geological interest 
 
Scenic interest 
 
Cultural or historical interest 
 
Archaeological interest  
 
Natural interest 
 
Economic or industrial interest 

 

Type of pressure 
 
A: Anthropogenic risk linked with the site 
attendance  
D: Damage of the environment 
R: Looting or removal risk 

 

Surface area of the geosites 
 
 

Sites of interest of geosite n°13 
 
Sites of interest of geosite n°41 
 
 

Table 1: List of the Armorique Geopark geosites. 
* Number of geological sites included in a geosite / ** The main geolocical interest is based on the National Inventory of Geological Heritage and on local participation.  
 

 



8 

 

 

 

 

Sustainable development goals (SDGs) are the roadmap to a better more sustainable future for 

everyone. They meet the global challenges linked to poverty, inequality, climate, the deterioration of the 

environment, prosperity, peace and justice.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-- The Geopark action plan goals match  
the 6 following SDGs -- 

 

 

 
 

Supervising the initiative and 
establishing long-term 

governance 

Facilitate the networking of regional players and 
develop community involvement 
 
Improve the quality Geopark tours by managing 
geosites 
 
Design tools and educational content 
 
Improve the understanding of geoheritage 
among Geopark tourism operators 
 
Contribute to Geopark management by keeping it 
open to local and international partners 

Protecting the Armorique 

Geopark heritages 

Developing geotourism and 
participating in the local 

economy 

Giving the Armorique 
Geopark a grounding as an 
on-site research laboratory 
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Goals Protecting the Armorique Geopark heritages

Action 1 Ensuring the protection of the heritages and geosites

Goals Managing the number of visitors by developing the geosites 

Action 2 Managing the geosites and using environmentally-friendly methods for their development

Action 3 Providing local players with technical assistance for their development projects and for the promotion of geosites

2

Goals Developing geotourism and contributing to the local economy

Action 4 Developing geotourism products

Action 5 Improving the adoption of the UNESCO Global Geopark label by the Regional Nature Park Values network

Action 6 Expanding activities and events focused on geoheritage 

Action 7 Organizing the annual geo-initiatives competition

Action 8 Developing business linked to geological heritage

Goals Improving Armorique Geopark tourism operator's understanding of geoheritage

Action 9 Organising training on geoheritage for tourism professionals

Goals Developing off site and on site interpretation tools

Action 10 Introducing a Geopark interpretation framework

Action 11 Developing the concept of Armorique Geopark Visitor Centres

Action 12 Developing interpretation tools in the region

3

Goals Supervising the initiative and establishing governance in the long term

Action 13 Encouraging good institutional governance of the Armorique Geopark 

Action 14 Leading a multidisciplinary project team 

Action 15 Improving scientists’ involvement in the project

Action 16 Ensuring the financial viability of the project

Goals Facilitating the networking of regional players and developing community involvement

Action 17 Continuing the Geopark forums, important milestones for this initiative

Action 18 Running thematic work sessions

Action 19 Creating a network of Armorique Geopark ambassadors

Goals Contributing to the Geopark management by keeping it open to local and international partners

Action 20 Actively taking part in the UNESCO Geopark network’s national, European and global events

Action 21 Favouring interaction between the region’s UNESCO sites

Action 22 Favouring mutual interaction between the Geopark and the local community

4

Goals Designing tools and educational content

Action 23 Promoting the educational programs of the region connected with the Geopark

Action 24 Developing pedagogical resources on the Geopark for mediation professionals

Action 25 Training teachers in life sciences about the Geopark

Goals Giving the Armorique Geopark a grouding as an on-site research laboratory

Action 26 Continuing to cooperate with universities to understand the geological heritage of the region

Action 27 Popularize the production of scientific knowledge on the Geopark

5

Goals Developing the Armorique Geopark brand 

Action 28 Develop the graphic identity ot the Armorique Geopark

Action 29 Protecting the brand via INPI 

Goals Improving Armorique Geopark communication and marketing

Action 30 Developing communication tools

Action 31 Developing the Armorique Geopark’s web interface

Action 32 Developing social media

Action 33 Promoting a newsletter targeting the network

Action 34 Create a promotional video

Action 35 Organising familiarization trips

Action 36 Developing press relations

Goals Showcasing the Armorique Geopark in the region 

Action 37 Improving the Geopark’s exposure among tourist sites

Action 38 Introducing uniform Armorique Geopark signage throughout the region 

Preparation Label management

PROTECTING THE ARMORIQUE GEOPARK HERITAGES AND IMPROVING THE QUALITY OF TOURS

DEVELOPING A GEOTOURISM OFFER AND CONTRIBUTING TO LOCAL ECONOMIC DEVELOPMENT

INVOLVING THE COMMUNITY AND DEVELOPING COOPERATION

PROMOTING THE ARMORIQUE GEOPARK BY COMMUNICATING ABOUT THE INITIATIVE

IMPROVING THE UNDERSTANDING OF THE ARMORIQUE GEOPARK HERITAGES AND PROMOTING ITS DISSEMINATION

 



 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

  

ACTION 1 
Ensuring the protection of the heritages 
and geosites 

ACTION 2 
Managing the geosites and using 
environmentally-friendly methods for 
their development 

ACTION 3 
 

Providing local players with technical 
assistance for their development 
projects and for the promotion of 
geosites 



 

 

 

 

> Context 

A large area of the geosites is covered by natural, architectural and landscape heritage protection 

measures. The reinforcement of these measures and the creation of new ones would seem like an 

important and coherent step in the conservation and promotion of the geoheritage sites. 

 

 

 

> Description de action 

Important geotourism sites, the 44 geosites making up the Armorique Geopark must be regularly 

maintained and kept in an adequate state of conservation. This requires identifying site managers 

and bringing their actions into line with the overall project, with partnership agreements. 

 

With this in mind, the Region’s Public services, represented by the DREAL teams2, are working in close 

collaboration with the Geopark. This body conducts regional inventories of the geological heritage, which 

are then approved on a national scale.  

With the Geopark project and the identification of new sites of geological interest, this regional 

inventory can be updated if necessary, thereby favouring work on the management and 

conservation of the region’s geological sites.  

Based on the identification of endangered sites, the DREAL will take a pro-active approach to 

protection, by means of Geotope Protection Orders, in collaboration with the Geopark. 

 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 Geopark team and other 
Armorique Park representatives 

 Site managers, local authorities 

 Nature protection associations 

Working hours 

 

 Agreement between the 
Geopark and the site 
managers 

 Completed actions 

 Development of the number 
of sites with protection 
measures 
 

Ongoing 2018-2025 
 

 
  

                                                                 
2 Regional environment, development, and housing authority in Brittany (DREAL). 



 

 

 

 

 

> Context  

One of the pillars of the UNESCO Global Geoparks is the protection of geoheritage and its 

promotion. Therefore, the work undertaken must be coherent with this important principle, and be in 

perfect alignment with UNESCO’s principles as well as those of the Armorique Park charter. 

 

 

> Action goal 

 Planning and managing the geosites in a sustainable approach 

 

> Description of the action 

Geosites will be developed and managed from a sustainable development perspective, based on the 

following: 

 

- Using local resources 

Insofar as is possible, the use of local resources (local timber or rocks) will be favoured in the 

development of the geosite. Efforts will also be made to involve regional companies and boost 

the local economy. 

 

- Favouring environmentally-friendly modes of transport on the sites 

During the development phase of the geosites, modes of transport and development techniques 

with little impact will be favoured. 

Furthermore, although it is best to provide coach and car access to the site, footpaths and non-

motorized transports will be favoured for a more in-depth exploration of the site. 

 

- Encouraging the involvement of local people  

To underpin the Geopark’s joint participative approach, local people will be asked for help during 

projects and development works (e.g. laying the Geopark paving stones – action 38). 

 

For example, the Geopark and its partners are continuing to implement Natura 2000. A Life project 

has been submitted on this subject for the Arrée Mountains sites. 

Furthermore, a “Grand Site” project is in progress on the most sensitive area of the Geopark, the 

Crozon Peninsula, to define collectively the measures that need to be taken in favour of the sustainable 

management of the site. 

 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 Geopark team and other 
Armorique Park representatives 

 Local authorities 

 Communities  

Working hours 

 

 Number of times local 
resources have been used. 

 Integration of soft transport in 
the promotion and 
development of the sites 

Ongoing 2018-2025 
 



 

 People’s participation in the 
geosite development projects 
 

 
 
 
 
  



 

 

 

 

> Context  

From the start of the project there was a focus on participative and partnership management. This 

same vision prevails with regard to site development, so as to favour interaction between players and 

a mutual understanding, thus following the same guiding principle for the promotion of the geosites.  

 

 

> Action goal  

 Develop and equip the geosite by working together in a coherent manner  

 

> Description of the action 

The geosites identified by the Geopark initiative are places to learn about, understand and transfer 

knowledge of local heritage, not to mention scientific expertise. To develop these geosites, the 

Geopark team provides the local authorities with the technical support needed to develop these sites. 

Working together with local players, this assistance will result in the provision of the content for the 

general public (including proposing elements on geology), but also advice and recommendations 

as to the location and nature of the developments required. 

 

Examples: Developments completed in 2019 in the Huelgoat woods and chaos (G04), in partnership 

with local players (ONF3, Communauté de communes), for the installation of information board lecterns 

showing the Geopark logo. The same method is employed in the Saint Michel mountain (G31) with 

the departmental Council, and on Le Mougau peat bog (G11) with the Syndicat de l’Elorn and the 

departmental Council, for interpretation trails. 

 

Human resources 
Financial 
resources 

Performance indicators 
Implementation 

schedule 

 Geopark team and other 
Armorique Park representatives 

 Site managers 

 Local authorities 
 

Working hours 

 

 Number of partnership 
agreements for the 
development of geosites 

 Number of projects followed 
and completed  
 

Ongoing 2018-2025 
 

 

  

                                                                 
3 National Forests Office France. 



 

 

 

 

 

 

 

 

 

 

  

ACTION 9 
Organising training on 
geoheritage for tourism 
professionals 

ACTION 4 
Developing geotourism 
products 

ACTION 5 
Improving the adoption of 
the UNESCO Global 
Geopark label by the 
Regional Nature Park 
Values network 

ACTION 6 
Expanding activities and 
events focused on 
geoheritage  

ACTION 7 
Organizing the annual geo-
initiatives competition 

ACTION 8 

Developing business linked 
to geological heritage 

ACTION 10 
Introducing a Geopark 
interpretation framework 

ACTION 11 
Developing the concept of 
Armorique Geopark Centres 

ACTION 12 
Developing interpretation 
tools in the region 



 

 

 

 

> Context 

At present, there is already a “Geology on the Crozon peninsula” stay, which was created in partnership 

with the Excursia travel agency and the Minerals Centre. A project to explore the Arrée Mountains 

from a geoheritage perspective is currently being developed with the Chamina travel agency. Since 

January 2019, the Tro Breizh team has also been working with the Geopark to select the most attractive 

routes connecting the cathedrals of Brittany, by means of a permanent signposted trail. In the long term, 

this geotour of the landscapes of Brittany will link many rgeosites, through the marketing of the product. 

This dynamic should therefore be continued and promoted. 

 

 

> Action goals 

 Develop an unconventional line of geotourism products as an introduction to the Geopark 

 Facilitate the networking of the local tourist industry   

 

> Description of the action 

 

Action Resources 

Supporting service providers in the creation of products - Contact making and regular discussions 

Communication with marketed products 
- Geopark social media 
- Newsletter 

Development of partnerships with Tour Operators as part of the 
Regional Nature Park Values brand for marketing 

- Signed conventions 

 

 

Human resources 
Financial 
resources 

Performance indicators 
Implementation 

schedule 

 Geopark team 

 Tourism professionals  

 Travel agencies 

 Tour operators 

 Finistère 360° 4 

 Tourist Offices  

 CRT5 
 

Working hours  

 

 Number of products marketed 

 Number of products 
introduced 
 

Ongoing 2018-2025 

   

                                                                 
4 Comité départemental du tourisme. 
5 Comité régional du tourisme (regional tourist board). 

https://www.facebook.com/hashtag/trobreizh?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARAIo4bctxyYtlG2L11WZXz0TTzJHf0bOKmTBewVx8zrFtaXLze-70IK5BzhMB7lm1miCqU8RlKt5JflxgQ0SHUZHrYQo9E6bJo-EbcLGjQ-H0h-B-RzJXqr2xQ5P0Y3ut84_-saowNM8FloERmC9rmbXQeVLDSa2JYK_zvn9vP9bqXmcm2wsx6NjaqRyfl2rWpQPMUEj-lXMztXJBJ4sn9hsnkVysL7aHRuvKvgtCxe5SC_ddyOEwwtLlmZwR-ctSGXZXOdCTxOkg9cLZw7sS0qyvoEQ5P5ErUG-sGU1HIk8GTZK8s3B9Sj1muyoCCeBVuAz9ZDXGdsg5rssDCqhzpQeUqWDBLai8G0rmBAor3SfH2IRyoEOZcfgrVOKrYGRhNG1P9gAQ8xgut8pkIan5glD-9w3fw8G8KLH3zTN8msIYwjTuVbf-L0bT5TxthH24XYN-IgV33h-vWaZfhOOOKTqaCgJ9CBXqQOU_HuPUx1FSHjfJ5dxyWVsA&__tn__=%2ANK-R
https://www.facebook.com/hashtag/bretagne?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARAIo4bctxyYtlG2L11WZXz0TTzJHf0bOKmTBewVx8zrFtaXLze-70IK5BzhMB7lm1miCqU8RlKt5JflxgQ0SHUZHrYQo9E6bJo-EbcLGjQ-H0h-B-RzJXqr2xQ5P0Y3ut84_-saowNM8FloERmC9rmbXQeVLDSa2JYK_zvn9vP9bqXmcm2wsx6NjaqRyfl2rWpQPMUEj-lXMztXJBJ4sn9hsnkVysL7aHRuvKvgtCxe5SC_ddyOEwwtLlmZwR-ctSGXZXOdCTxOkg9cLZw7sS0qyvoEQ5P5ErUG-sGU1HIk8GTZK8s3B9Sj1muyoCCeBVuAz9ZDXGdsg5rssDCqhzpQeUqWDBLai8G0rmBAor3SfH2IRyoEOZcfgrVOKrYGRhNG1P9gAQ8xgut8pkIan5glD-9w3fw8G8KLH3zTN8msIYwjTuVbf-L0bT5TxthH24XYN-IgV33h-vWaZfhOOOKTqaCgJ9CBXqQOU_HuPUx1FSHjfJ5dxyWVsA&__tn__=%2ANK-R


 

 

 

 

> Context 

The Regional Nature Park Values brand is a means of recognizing the Park for 

professionals who are committed to sustainable development. The network now 

groups together 53 organisations in the region of the Geopark. As part of this 

approach, information and communications on the initiative undertaken 

should be made available to professionals for future approval.  

 

 

> Action goals 

 Making the Regional Nature Park Values network the future ambassadors of the Geopark. 

 

> Description of the action 

 

Action Resources Calendar 

Presentation of the Geopark at the 
network’s annual open day 

- Quick presentation (20 min) 2020+ 

Providing training for tourism professionals 
on geological heritage 

- 1 day of training per year (action 9) 2019+ 

Distribution of Geopark communication 
tools  

Mutualization of Park / Geopark tools: 

- Geopark’s promotional brochures for the general 
public 

- Geopark posters 
- Armorique Park tourism map 
- Schedule of events 
- “Ambassador” certificate for display 
- Other documents 

2020+ 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 Geopark team 

 Professionals of the Regional 
Nature Park Values network 
 

 Working hours 

 Communication 
tools identified 
action 30 

 

 

 Growth in the number of 
ambassadors 

 Number of network 
participants at the training 
days 
 

Ongoing 2018-2025 

 

 

 
  



 

 

 

 

> Context 

The geotourist potential of the terrritory is bolstered by a broad range of activities and the 

communities involved, which contribute to promoting its heritage. All through the year, geoheritage-

focused activities, events, talks, meetings and tours focused on geoheritage are organised and are 

highly successful. An annual schedule of this kind should be maintained to provide a cycle of events 

focused on understanding and promoting the region’s substantial heritage. 

 

 

> Action goals 

 Develop an annual schedule of Geopark events in partnership with the local community  

 

> Description of the actions 

 

Action Resources Calendar 

100% Geopark events 
throughout the year 

- Insertion of Geopark events in the Armorique Park’s half 
yearly calendar of events 

- Promotion of events using digital tools (website, social 
media, newsletter) 

- Creation and circulation of a digital brochure listing 100% 
Geopark events 

- Communication of the Geopark Centres and other partners 
events schedule 

2018+ 

Involvement in the European 
Geopark Week  

- Organisation of a week of festive geoheritage events 
- Promotion of the events in the digital brochure, listing 

Geopark events, and via press relations and digital tools 
2021+ 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 Geopark team working with 
local partners 
 

 

 Working hours  

 Communications 
budget: printing of 
events schedule  

 

 

 Number of events on offer 

 Number of participants 

 Involvement in the European 
Geopark Week  
 

Ongoing 2018-2025 

 

 

 

 

 
  



 

 

 

 

> Context 

Many initiatives and projects connected with the Geopark are implemented in the region and many of 

the local players (tradesmen, farmers, municipalities and companies) would like to invest in these 

actions. With this in mind, the Geopark would like to acknowledge local project initiators, who invest in 

the creation of original activities linked to geological heritage and to the territory.   

 

 

> Action goals 

 Cultivate and promote actions or initiatives developed around the Geopark idea 

 Continue the dynamic of getting local players involved  

 Improve exposure and the general public’s understanding of the Geopark 

 Make the Geopark label a lever for local economic development 

 

> Description of the action 

The geo-initiatives competition is a call for projects aiming to develop and promote existing or 

future geo-initiatives. A geo-initiative is an action or project in keeping with the Geopark philosophy: 

sustainable community development, promotion of geological or natural resources, demonstration of 

local know-how, etc. 

Such geo-initiatives can be in the shape of an event, a tour, a development, a work, by-products, a 

service, an activity, etc. It will also develop the network focusing on innovation and the 

development of local tourist products.  

 

The competition will be launched in January every year and the applictions will be studied towards end 

February by a voluntary panel of members of the Geopark steering committee. The annual selection 

of the geo-initiatives competition will be revealed at the Geopark forums.  

 

All the selected participants listed in the “geo-initiatives selection” will become Geopark ambassadors 

for the year in progress and receive the ambassador certificate the following year if the action is 

completed successfully. 

 

Action Calendar 

The creation of communications materials (geo-initiatives logo, digital tools) Autumn / Winter 2020 

Launch of the geo-initiatives and promotion January 2021 

Acceptance of the geo-initiatives January – February 2021 

Selection by panel of judges  February 2021 

Presentation of the geo-initiatives at the Geopark Forum 2021 and prize-giving June 2021 

Promotion of the geo-initiatives selected and Geopark support April 2021 – December 2021 

 

 



 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 Geopark team 

 Local partners 
 

 Working hours  

 Competition 
bonus 

 

 Number of participants 

 Number of initiatives selected 

 Number of projects supported 
 

From 2021 
 

 

 

 

 

 

 

 

 

 

- Individual acknowledgement at the Geopark forum 

 

- Inclusion of the geo-initiative “events” in the Parc’s 

event schedule and in the “100% Geopark events” 

digital brochure 

 

- Focus on the Armorique Geopark newsletter 

 

- Focus on the Armorique Park and the Armorique 

Geopark Facebook pages 

 

- Press tours with favourite geo-initiatives 

 

- Potential sale of geo-products in Geopark Centres and 

with cultural partners, along with promotion in the Geo 

products catalogue (action 8).  

 

 
  



 

 

 

 

> Context 

The Armorique Geopark’s visitors are interested in familiarising themselves with regional businesses 

and craft expertise. This is why craft products (pottery and jewellery made of local stone) have been 

on sale since 2019 in the Menez Meur Estate souvenir shop. 

The Geopark Centres and the network of local cultural partners provide sales outlets and 

showcases for the sale and promotion of local products. 

These local businesses can therefore work towards promoting geological heritage while profiting from 

the sale of such items in the region. 

 

 

> Action goals 

 Develop local economy connected with geological heritage and terroir in specific Geopark sectors 

(farming, timber, craft industry, gastronomy, etc.) 

 Promote crafts and businesses connected with geological heritage and sustainable development 

 

> Description of the action 

 

Action Content Calendar 

Sale of products in the Geopark Centres 
and with the Geopark’s cultural and 
tourism partners. 

- Developing the sale of local products linked to 
the Geopark 

2018+ 

Creation of a “Geopark Products” 
catalogue 

3 content forms: 
 
- The geo-initiatives competition will fuel the 

annual geo-products catalogue 
 

- Inclusion of craft industry products branded 

Regional Nature Park Values  
 

- Addition of complementary initiatives 

(outside of brand or competition), if they  comply 
with the geo-initiatives competition 
specifications, and if the interested party is 
committed to joining the network of 
ambassadors.  
 

Such product grouping will be more coherent 
through the easier ordering of regional equipment 
(sometimes grouped). 

2020+ 

 

 

 
  



 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 CCI, Chamber of Trades and 
Crafts, private partners, etc.  
 

Working hours 

 

 Number of products marketed  

 Number of products listed in 
the catalogue 

 Number of projects supported 
 

Ongoing 2018-2025 
 

 

 

 

 
  



 

 

 

 

> Context  

There are many mediators working in the region. One of the key actions of the Geopark is to organise 

training sessions for partners and ambassadors with a view to disseminating an understanding of 

geoheritage. 

 

 

> Action goals 

 Make professionals aware of the local geological heritage 

 Encourage the integration of content on geological heritage in tourist activities and services 

 

> Description of the action 

 

Action Length Calendar 

Annual Geopark training ½ day or 1 day 2020+ 

Training of permanent and seasonal tourist office employees 2 hours 2020+ 

Other training sessions on request (identification of a specific 
need for one of the Geopark partners) twice a year at most. 

½ day or 1 day 2018+ 

 

 

Human resources Financial resources Performance indicators 
Implementation 

schedule 

 

 Geopark team 

 Local guides 

 CCI 

 Chambre de Métiers et de 
l'Artisanat6 

 Private partners 
 

 

 Working hours 

 Creation of 
educational tools: 
deliverables of action 
10 

 

 

 Number of participants 

 Production of a training 
plan 
 

Ongoing 2018-2025 
 

 

 

 

 

 
  

                                                                 
6 Chamber of Trades and Crafts. 



 

 

 

 

> Context 

The first step in the creation of the Armorique Geopark was to carry out an inventory of the geosites 

and to define of the Geopark Centres. The second consists in networking the geosites and create 

interpretation trails for visitors. 

 

 

> Action goals 

 Provide an attractive geotour for the general public that is coherent with the scale of the territory 

 

> Description of the action 

 

Action Calendar 

Definition of needs Winter 2019/2020 

Market launch Spring 2020 

Selection of the provider Spring 2020 

Carrying out the study June – December 2020 

Organisation of work groups Spring / Summer 2020 

Providing deliverables and implementation of actions 

- Handover of the “shared” interpretation framework 
- Updating of the Armorique Park tourism map 
- Publishing of a Geopark exploration guide 
- Creation of educational tools (booklet and slide show) 
- Development of potential geosites following the guiding principles of the 

interpretation framework 

Winter 2020/2021 

2021+ 
 

 

 

Human resources Financial resources Performance indicators 
Implementation 

schedule 

 

 Geopark team 

 Service provider 
 

 

 €20,000 (development 
of the interpretation 
framework and 
geotour tools: map, 
guide and educational 
tools) 
 

 Sale in 2022 of the 
Geopark exploration 
guide: projected 
cost=€5 

 

 Development of the 
interpretation framework 

 Production of the 
deliverables  

 Number of exploration 
guides sold 

2020+ 
 

 
  



 

 

 

 

> Context 

Three structuring centres, the “Geopark Centres”, are to be positioned in the region with the goal of 

catering to the public, raising their awareness of geoheritage and the region, and encouraging 

people to understand and explore the geosites. Representative of each main area (Crozon 

Peninsula, Brest Bay, Arrée Mountains), the Geopark Centres are key to the regional interpretation 

approach and special geotourism interfaces. The Menez Meur Estate, Minerals Centre, and Heritage 

Museum in Plougastel-Daoulas bring in nearly 60,000 visitors every year. 

 

 

> Action goal 

 Develop the Armorique Geopark Centres as a real showcase for the region and its communities 

 

> Description of the action 

It is planned to increase the number of activities connected with the Geopark by 2025 and to develop 

interpretation tools linked to local heritage and the Geopark’s exposure museum spaces overall, 

to qualify the offer and improve the visitor experience. 

The details of this action are set out in appendix 4 for each Geopark Centre. 

 

 

Human resources 
Financial 
resources 

Performance indicators 
Implementation 

schedule 

 

 Geopark team 

 Geopark Centres 
 

 Working hours 
 

 PNRA Budget + 
Site managers  

 

 Growth in the number of 
visitors 

 Number of actions completed 

 Customer satisfaction 
feedback 
 

Menez Meur 
Estate 

2020 goal 

Minerals 
Centre 

2020 goal 

Heritage 
Museum 

2020 goal 

 

 
  



 

 

 

 

> Context  

Although the Geopark’s interpretation framework will come into effect in 2022, we should make efforts 

to provide future visitors with the tools available to facilitate geoheritage tours 

 

 

> Action goal 

 Provide a good network of geosites representative of the heritage and wealth of the Armorique 

Geopark  

 Provide visitors with an understanding of the region 

 

> Description of the action 

Appendix 3 draws up an accurate long-term plan, of the existing interpretation tools in the region and 

the phasing envisaged to develop future aids on the scale of the 44 geosites. The following table 

identifies the main components in broad categories: 

 

 

Action Resources Calendar 

Tools off site 

Publishing of interpretation booklets 

- Reinforcing the interpretation offer with new 
downloadable aids on the Park website 
 

Production: project team, partners 

2019+ 

Co-creation of “topoguide” sheets  

- Creation of geowalk sheets in partnership 
with the FFR7  

- Sale on cultural and tourist sites in the area 
 
Production: project team, partners 

2020+ 

Updating the Armorique Park tourism map 
 

- Identification of the 44 geosites and 
Geopark Centres’ geowalks and 
interpretation trails 

- Presentation of the major geosites 
- Presentation of Geopark ambassadors 

 
Production: service provider team project 
(action 10) 

2020+ 

Publishing of the Geopark exploration guide 
and geowalks 
 

- Comprehensive work for the general public 
covering the 44 geosites and describing the 
geohertiage importance of the sites 

- Summary of the overall tourism offer 
comprising all the geosites and exploration 
trail suggestions  

 
Production: service provider team project 
(action 10)  
 
 

2022+ 
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Digital publications 

Digital Geopark interpretation map 
- Development of a digital interface 

concerning the available geotourism offer  
Production: project team 

2020+ 

INTERREG Atlantic Geoparks project digital 
tools 

- Development of digital tools (geowalks, 
geocaching, virtual reality) on certain 
geosites 

 
Production: project team, partners 

2020+ 

“Vivez l’Armorique8” application 

- Implementation of the Armorique Park’s 
digital application on the geosites 

 
Production: project team, partners 

2020+ 

Tools on-site 

Interpretation trails - Creation of new developments on site based 
on the guidelines defined in the Geopark 
interpretation framework (action 10) 
 

Production: project team, partners 

2019+ 

Information boards 2022+ 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team  

 Site managers 

 Service providers  
 

 
Working hours 
 
PNRA Budget + Site 
managers 
 

 

 Number of new aids 
developed 

 

2018+ 
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ACTION 13 
Encouraging good 
institutional governance of 
the Armorique Geopark  

ACTION 14 
Leading a multidisciplinary  
project team 

ACTION 15 
Improving scientists’ 
involvement in the project 

ACTION 16 
 

Ensuring the financial viability 
of the project 

ACTION 17 
Continuing the Geopark 
forums, important milestones 
for this initiative 

ACTION 18 
Running thematic work 
sessions 

ACTION 19 
Creating a network of 
Armorique Geopark 
ambassadors 

ACTION 20 
Actively taking part in the 
UNESCO Geopark network’s 
national, European and 
global events 

ACTION 21 
Favouring interaction 
between the region’s 
UNESCO sites 

ACTION 22 
Favouring mutual interaction 
between the Geopark and 
the local community 



 

 

 

 

> Context 

The Geopark initiative is led by the Armorique Park with a view to promoting and implementing the action 

plan on a regional scale (i.e. 47 towns and 6 intermunicipal authorities). 

In addition, the technical and decision-making boards of the Geopark are centred around the Armorique 

Geopark’s coordinating body: the public/private intermunicipal cooperation group of the 

Armorique Regional Natural Park.  

 

 

> Action goals 

 Motivate the region to apply 

 Involve institutional bodies and partners in setting up the project and promoting it 

 

> Description of the action 

The institutional governance of the Armorique Geopark is organised as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Human resources 
Financial  
resources 

Performance indicators Implementation schedule 

 Geopark team 

 Members of the steering 
committee 

 

 Working hours 
 

 Armorique Park / 
Région / Département 
/ EPCI / New towns / 
Minerals Centre / 
GNR*9 

 

 

 Number of steering 
committees 

 Number of internal project 
team meetings 
Number of participants  
 

Definition of the governance in 
2017 and continuous 
development 
 

 

                                                                 
9 Geological Nature Reserve. 

Steering 

committee 

Role:  Make decisions 
Subjects: Strategy, planning, project drafting, budget 
Composition: Région - Département - EPCI – Finistère 

360° - New towns - Minerals Centre - PNRA 
Frequency: Every 6 months 

 

Project team  

Role:  Make proposals  
Subjects: Strategy, organisation, 

communications, running, finance, education 
Frequency: Every 3 months 

 



 

 

Armorique Geopark’s Governance Framework 

 

 Role Make decisions 

Subjects Strategy, planning, project drafting, budget 

Composition Région / Département / EPCI / Finistère 360 / 
New towns / Minerals Centre / PNRA 

Role  Approve content and strategy in connection with 
the geological heritage 

Subjects Scientific framing of knowledge / Approval of 
educational and scientific content 

Composition Broad composition / Scientific adviser: Martial 
Caroff (Université Bretagne Occidentale) 

Role Make proposals 

Subjects Strategy, organisation, communications, running, 
finance, education 

Composition PNRA project team / Minerals Centre / GNR* 

Role Strength of proposal and initiatives 

Subjects 
Communication, interpretation, developments, 
protection, education 

Composition 
Community, elected authorities, association 
groups, professionals, etc. 

 

 Community involvement 

 Geopark forums 

 Participative workshops  

 Geopark ambassadors 
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Steering committee 

Internal project team  Additional project team 
Scientific and 

community  
council 



 

 

 

 

> Context  

To define and implement specific actions related to its charter, the Park relies on its multidisciplinary 

technical team of 40 employees. The Geopark team also includes staff from the Minerals Centre 

and the Communauté de Communes Presqu’île de Crozon – Aulne Maritime.  

The Geopark must therefore be able to rely on a project team to contribute to the implementation of the 

actions. 

 

 

> Action goals 

  Involve Parc officers in the daily steering and management of the Geopark 

  Develop the interdisciplinarity of officers and bodies to contribute to the implementation of the 

Geopark’s actions 

 

> Description de action 

All the staff working on services across the board (natural heritage, tourism, communication, economic 

development, cultural development, GIS, administration) will fully participate in the Geopark either on 

a temporary or permanent basis, in keeping with the requirements of their jobs. 

A full-time position will be completely devoted to the project, and ten members of staff will assist 

them with all or part of their job. The staff of the Minerals Centre will also be involved in the Geopark, 

with 4 amateur geologists available daily.  

The conservationist of the Crozon Peninsula Geological Nature Reserve, employed by the 

Presqu’île de Crozon – Aulne Maritime Communauté de Communes (intermunicipal council), is also 

considered part of the team. 

 

No. Surname Position type Role Area FTE Sex 

Internal project team 

1 
Jean-Jacques 
BARREAU 

Permanent 
Managing Director of 
Departments 

Political science 0.15 M 

2 
Jérémie 
BOURDOULOUS 

Permanent 
Natural Heritage 
Centre Manager  

Regional 
development 

0.20 M 

3 Noémie COURANT Temporary 
Armorique Geopark 
Project Manager 

Tourism 
Project 

management 

1 F 

4 Matthieu CHAVE  Permanent 
Tourism and Marketing 
Project Manager 

Tourism 
Marketing  

0.25 M 

5 Katell GUILLOU  Permanent 
Communications 
Project Manager 

Communication 0.2 F 

6 Delphine KERMEL Permanent 
Culture Mediation 
Centre Manager 

Cultural heritage 
Mediation 

0.20 F 



 

 

 

Total human resources 
Financial 
resources 

Performance indicators Implementation schedule 

7.05 FTE 
 

Working hours 

 

 Number of actions completed 

 Number of internal and 
additional project team 
meetings 
 

Ongoing 2018-2025 
 

  

 

 
   

7 Myriam LEDEUN Permanent 
Adminstrative 
assistant 

Communications 0.2 F 

8 Margaux LEFEUVRE  Permanent 
Menez Meur Estate 
coordinator  

Administration 0.10 F 

9 
Marie José 
LEZENVEN  

Permanent 
Financial 
Administration and 
Procurement Manager 

Cultural heritage 
Mediation 

0.20 F 

10 Alice LHOMME Permanent 
Cultural Development 
Manager 

Mediation 0.25 F 

11 Thibaut THIERRY Permanent 
Developement Centre 
Manager 

Economic 
activities 

0,20 M 

12 Raphaël ZAUGRA Permanent IT and IGS Manager 
IGS 
IT 

0,20 M 

Additional project team 

13 Yves CYRILLE Permanent 
Minerals Centre 
Manager and 
Coordinator 

Environment 
mediation 

1 M 

14 Armel MENEZ Permanent 
Minerals Centre 
Coordinator 

Environment 
mediation 

1 M 

15 Marie THORAVAL Permanent 
Minerals Centre 
Coordinator 

Environment 
mediation 

1 F 

15 Murielle CLEAUD Permanent 
Minerals Centre 
Coordinator 

Environment 
mediation 

1 F 

16 Sophie COAT Permanent 

Crozon Peninsula 
Geological Nature 
Reserve 
Conservationist 

Conservation 0.3 F 



 

 

 

 

> Context  

The UNESCO Global Geoparks depend on UNESCO’s International Geoscience and Geoparks 

Programme. Research and scientific advancess play an important role in the management of the 

Geopark. This implies that the project must promote a better scientific understanding of the sites 

allowing administrative measures to be taken to protect the sites and to make the general public 

more aware of them.  

Scientific governance must be clearly publicised and operate functionally.  

 

 

> Action goals 

 Integrate scientific aspects in the general governance of the Armorique Geopark  

 Promote and drive new science research and knowledge in connection with the Geopark 

 

> Description of the action 

The Armorique Geopark decided to join forces with the Park’s Scientific and Community Council and 

benefits locally from the Crozon Peninsula Geological Nature Reserve Scientific Council.  

Scientific representation is led by the Université de Bretagne Occidentale and the Zone d’Atelier 

Brest-Iroise, which encompass the Armorique Geopark themes and region, as part of the framework 

agreement signed with the Armorique Park. 

The Armorique Geopark’s scientific adviser is Martial Caroff, professor and researcher in geology at 

the Université de Bretagne Occidentale, at the Géosciences-Océan laboratory.  

The Mineralogical and Geological Society of Brittany is a key player in Brittany in the field of the 

protection and promotion of geological heritage. An agreement is currently being drafted.  

 

 

 

Human resources 
Financial 
resources 

Performance 
indicators 

Implementation 
schedule 

 

 Geopark team 
 

 Contributors to promoting the Park’s geological 
heritage and geoconservation 

 

 Working 
hours 

 

 Number of actions 
completed 

 Number of Scientific 
and Community 
Councils  
 

Ongoing 2018-2025 
 

 

 

 



 
 

 

> Context  

 

The Armorique Geopark initiative is coordinated under the European INTERREG Atlantic Geoparks 

project, for three years and with funding attaining €180,000 for the region.  

The inclusion of the Geopark in the new Parc Charter, which is currently being drafted, will make the 

running of the project smoother. 

Furthermore, the Park has already entered new bids in calls for projects (i.e. the Life programme 

submitted in 2019) to finance the 2018 – 2025 action plan.  

  

 

> Action goal 

 Provide sustained long-term funding of the initiative and the financing of the identified actions  

 

> Description of the action 

Several financing tools will be mobilised to meet this goal. The diversification of financial resources 

remains a priority, mainly including the following:  

 
 

Additional potential funding 
 

Calendar 

Drafting of a detailed Geopark budget  2017+ 

Contribution of institutional bodies 2018+ 

Local, national or international calls for projects  2018+ 

Financial contribution from the Geopark towns 2020+ 

Development of patronage for additional actions 2021+ 

The sale of geo-products – shop development 2021+ 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 Institutional partners 

 Private partners 
 

Working hours 

 

 Number of patrons/sponsors 

 Financial agreements with 
institutional partners  

 Total annual budget cleared  
 

Ongoing 2018-2025 
 

 

 
 

 

 

 

 



 

 

 

 

> Context 

The local community and project partners are already interested and involved in the initiative led and 

wish to be kept informed about the project. The Geopark forum is the annual meeting of everyone 

involved in the project, a social and constructive event for the best ambassadors of the rich local 

geoheritage.  

 

  

> Action goals 

 Get regional players networking  

 Encourage synergies and new initiatives 

 

> Description of the action 

The annual forums are key moment for the Armorique Geopark and will serve to inform a wide public 

and encourage discussions on the Geopark, occasionally enlivened by site tours and information 

from local people.  

The forum will take place at roughly the same date every year, in March (with the exception of 2021, 

the year in which the label may be awarded), to prepare the tourism season. 

 

The forum will last 1/2 day or a day and be open to all, enabling: 

- A presentation of the year’s work by the Geopark’s technical team 

- Information to be provided on the progress of the initiative 

- Another French Geopark to share an account of their experiences 

- Talks to be offered on a subject related to geoheritage 

- Field trips on geoheritage. 

 

Every meeting is also an opportunity to: 

- Allow people involved to express themselves 

- Run thematic work groups 

- Inform and circulate communication materials 

- Invite local partners to present their projects and work. 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 Associations 

 Interpretation centres 

 Inhabitants 

 Elected authorities 

 Institutions  
 

 

 Organisation of an 
annual forum: 
€700 per year.  
 

 Partnerships: loan 
of conference 
halls, exhibitions, 
speakers, etc. 

 

 

 Number of forms organised 

 Number of participants 

 Survey of participants  

Ongoing 2018-2025 
 

 

 



 

 

 

 

> Context 

The Geopark would like to get local people involved in the key considerations of the initiative, such as 

the choice of geosites, the development of the Geopark interpretation framework and the day-to-

day management of the project. Relying on thematic workgroups involves the community and helps 

co-build the regional project.  

 

 

> Action goal 

 Involvement of players revolving around the Geopark in strategic decisions  

 

> Description of the action 

Composed of local representatives the workgroups work together to develop the key themes led by 

the Geopark, consistent with the overall project rationale.  

The first workshop sessions were aimed at pre-selecting the geosites (2018/2019), the development 

of the interpretation framework (2019/2020), and then the day-to-day management of the Geopark 

on specific themes connected with communication, coordination, and education, in keeping with regional 

expectations and the project’s requirements. 

These work groups are also an effective way of getting scientific advisers and other local experts 

involved in the project. The workshops are organised in line with requirements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 Work group participants 
 

 Working hours 

 

 Number of workshops 
organised 

 Number of participants  
 

Ongoing 2018-2025 
 

Workshop session 3 
Day-to-day management 
of the Armorique Geopark  

Workshop session 3 
Geopark interpretation 

framework  

Workshop session 1  
Selection of geosites  

 
 

3 workshops 
- Tourism industry players 
- Scientists and local  

representatives 
- Site managers 
 
 
 
 
 
 
Calendar: 2018 / 2019 

 
 

3 workshops  
- Tourism industry players 
- Inhabitants 
- Scientists and local 

representatives 
- Mediation and education 

professionals 
 
 
 
 
 
Calendar: 2020/2021 

 
 

2 workshops/year 
- Tourism industry players 
- Inhabitants 
- Association 
- Scientists and local 

representatives 
- Mediation professionals 
 
Themes considered: 
Communication /Coordination / 
Development of the geosite, etc. 
 
Calendar: Ongoing as of 2020 



 

 

 

 

 

> Context 

Within the remit of the Geopark, the Regional Nature Park Values brand now brings together 53 

sustainable tourism, responsible farming and arts and crafts professionals, based on a specific 

set of specifications. The Geopark charter comes on top of this and is based on the voluntary 

approach of the beneficiary who has undertaken to work with the Geopark. It also promotes 

professionals, outside of the Regional Nature Park Values network, who defend the values upheld by 

the UNESCO Global Geopark. 

 

 

> Action goals 

 Bring together a network around the Geopark, with broad skills and scope of action. 

 Highlight and promote the involvement of local players. 

 

> Description of the action 

A network of volunteers and volunteering bodies was formed to act as “Armorique Geopark 

ambassadors” and to communicate the actions of the regional players involved in upholding the values 

of the Armorique Geopark. 

The ambassadors are ready to collectively invest in advertising, promoting and presenting the 

Geopark to visitors and the local population, as heritage but must be passed on to future 

generations. The region’s ambassador is therefore a Geopark mediator mediating with the general 

public. 

 

This voluntary approach concerns any beneficiary of the Regional Nature Park Values brand, as well as 

other tourist bodies, people involved in associations, guides, accommodation providers, restaurant 

owners and businesses in the region with an activity connected to the Geopark and wishing to join the 

network. 

 
 

Action 
 

 

Calendar 
 

Frequency 

Drafting of the Commitment Charter 2020  

Official launch of the ambassadors’ network  
March 2021 

(Geopark forum) 
 

1st ambassadors to sign the Charter Summer 2021  

Release of the Geopark communication tools Summer 2021 Annual distribution 

Creation of the “ambassador” certificate, to be displayed by 
the network 

2021   

Development of the ambassadors’ guide (digital tool) 2021  Annual upgrading 

Introduction of training and field trips  2021+ Once a year 

 

 

 

 



 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 Associations 

 Institutions 

 Regional Nature Park Values 
network 

 Tourism and mediation 
professionals 

 Business players, etc. 
 

 
Working hours: 

 Production of the 
digital catalogue of 
ambassadors  

 Production of the 
Geopark 
communications 
kit 

 Number of ambassadors 
involved in the approach 

 Number of actions completed 
by the ambassadors 

2021: launch of the network 
with 15 ambassadors  
 
Official inauguration of the 
network in March 2021 at the 
4th Geopark forum  
 

 

 
 

 

 

 

 

 

 

 

The ambassador signing the Charter benefits 

from… 

 

- The use of the title of ambassador and its distinctive 

brands (Geopark logo, graphic identity) adhering to 

recommendations and rules of use (action 28 and 29)  

 

- The availability of communications tools provided by 

the Geopark and promotion in the region  
 

- Days of training free of charge offered by the Armorique 

Geopark (with the exception of a possible costs for meals 

and transport)  

 

- Receiving special updates related to the Geopark and 

invitations to events is organises. 

 

 

 

 



 

 

 

 

> Context  

International cooperation is a hallmark of the Armorique Geopark. The already large deployment of 

national, European and international Geopark networks is key to the Armorique Geopark. In addition to 

international recognition, being included and taking part in network activities helps to work in a 

collective dynamic and to develop experience sharing. 

The Armorique Geopark will therefore ensure that it systematically attends special UNESCO global 

and European Geopark occasions. 

 

 

> Action goal 

 Continue national, European and international cooperation between regions and players on 

themes related to the Geopark 

 

> Description of the action 

This pivotal action of the Geopark is embodied in active technical and political participation in 

seminars and other international meetings. 

This involvement is on different levels and different scales: taking part in events of the Geopark network 

(European and global), talkss at these events, taking part in national events and cooperation with other 

regions.  

 

The project led by the Geopark is not limited to a local regional project, but is in response to a 

collaborative approach aiming to create and formalise a long-lasting network with other regions. 

 
 

Action Resources Calendar 

International meetings 

Participation in international UNESCO 
Geopark conferences  - Contribution to the network dynamic 

- Exchange of best practices  

Every 2 years 

Participation in European UNESCO Geopark 
conferences 

Every 2 years 

Participation in INTERREG Atlantic Geoparks 
project coordination meetings 

- General progress of the INTERREG project 
- Exchange of best practices 

Every 6 months 
until 2020 

Participation in international courses on 
UNESCO global Geoparks 

- Introduction to the Geopark network  
- Exchange of best practices  2018 

National meetings 

Participation in the French network events  

- Meeting of French players at major events 
(conference related to the Geoparks, 
meetings with the French Geopark network, 
Géoles meetings, etc.) 

2018+ 

Interaction with the French UNESCO 
Geopark network 

- Interaction with the national French Geopark 
committee and the 7 French UNESCO 
Geoparks 

2018+ 



 

Invitation of a French UNESCO Geopark to 
talk at the annual forum 

- Relying on the experience of French 
Geoparks for concrete operational feedback 
on the label 

2018+ 

Cooperation between regions 

Finistère Cooperation 

- Discussions on the project of Finistère’s 
cooperation with the Alto Minho Region in 
Portugal  

- Reception of foreign delegations for 
exchange of best practices 

2018+ 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 Service providers  
 

 Roughly €7000 
(registration for 
conferences, 
events, travel 
expenses) 

 

 Number of participations in 
events, talks, etc. 
 

Ongoing 2018-2025 

 

 

 

 

 

 

 

  



 

 

 

 

> Context  

The Armorique Park region already has two UNESCO sites: the Iroise Sea Island Biosphere Reserve 

and Camaret’s Tour Vauban, listed as part of a group of 11 other “Vauban fortification” sites, on the 

UNESCO world cultural Heritage list. Therefore, interaction must be encouraged to develop joint 

projects and promote this heritage for the benefit of the region.  

 

 

> Action goal 

 Contribute to the mutually enriching interaction of the three UNESCO sites by increasing the 

number of local actions  

 

> Description de action 

Cooperation also involves numerous exchanges between the sites of the UNESCO network, located 

in the region or in the vicinity. The UNESCO Tour Vauban or the neighbouring Biosphere Reserve 

are an inherent part of the Geopark action plan, insofar as the relations between UNESCO sites must 

be complementary and a source of interaction between players.  

These networks comply with work methods and strategies that are based on the same philosophy, in 

which the relationships between Man and Nature, Man and the Earth have a pivotal role.  

The actions that need to be developed between UNESCO sites are as follows: 

 

Actions Content Calendar 

Governance 

Exchanges with local networks (UNESCO 
Tour Vauban, Iroise Sea Island Biosphere 
Reserve) 

- The Armorique Park’s participation in the 
UNESCO Tour Vauban steering committee 

- Constant interaction between Biosphere Reserve 
and Geopark technicians 

2018+ 

Participation in UNESCO Biosphere 
Reserve network events 

- Participation in the Biosphere Reserves’ 
international conferences 

- Participation in the Euromab conferences 
2020+ 

Joint initiatives 

Development of activities related to the Tour Vauban in connection with the Geopark 2020+ 

Biosphere Reserve and Tour Vauban’s communication relays for activities related to geoheritage  2019+ 

Pooling and exchange of techniques surrounding the “biosphere eco-players” method for future 
application at the Geopark 

2019+ 

Developing events: "UNESCO Week", focus during Heritage Days, etc. 2021+ 

 

 

 

 

 

 

 



 

Human resources 
Financial 
resources 

Performance indicators 
Implementation 

schedule 

 

 Geopark team and Biosphere 
Reserve 

 UNESCO Tour Vauban team 
 

Working hours 
 Completed actions 

 Number of meetings 
Ongoing 2018-2025 

 

 

 
 
 
 
 
 

 

The Iroise Sea Island Biosphere Reserve 

 

Listed by UNESCO in 1988, the Iroise Sea Island Biosphere 

Reserve is the only insular biosphere reserve in France. 

Covering an area of 99,149 hectares (245,002 acres), it is 

populated by four towns with 1,243 inhabitants. The region 

extends to the three islands of Iroise: Ouessant, Molène and 

Sein and a large marine area. 

It is jointly coordinated by the Armorique Park and the Iroise 

Marine Nature Park. 

 

 

 

The Tour Vauban in Camaret, World Cultural 

Heritage List 

 

The Vauban fortification network groups together 

twelve of the most representative sites of the system of 

fortifications erected by the military architect Vauban, 

and recognised by UNESCO since 2007. The Vauban 

Tower, guarding the Armorican coastline, is located on 

the end of a sandy belt. It was built at the end of the 17th 

century to prevent attackers from entering the port of Brest with their fleets from behind.  

 

This site is one of the stages of the Crozon Peninsula Fortification Route. It is managed by 

the town of Camaret-sur-Mer, which owns the site. 

 

 
 
  

https://fr.wikipedia.org/wiki/S%C3%A9bastien_Le_Prestre_de_Vauban


 

 

 

 

 

> Context  

The Armorique Geopark aims to show the general public the treasures of its geoheritage. The 

region is full of associations and communities that have worked with this in mind for nearly 30 years. 

They are the driving force behind the promotion work that the Geopark intends to undertake, and 

are also essential mediation partners for visitors and the implementation of actions. Meetings must 

therefore continue to consolidate a mutual understanding between players.  

 

 

> Action goal 

 Meet the main local players working towards promoting heritage 

 

> Description de action 

We need to meet the main players working towards promoting geological heritage and 

geoheritage, to present the Geopark and determine together the actions to be undertaken for the 

length of the action plan.  

The site managers are not mentioned here: they will be mobilised for the development of the geosite 

and the implementation of the Geopark’s signage (action 38) and interpretation (action 10) plans. 

 

Action Calendar 

Introduction to the main players 

Association 1846 

2018 

Association for the promotion of the heritage of Roscanvel 

ADDES - Association four social and economic development 

Association Dizzolo 

Association les Naviguantes 

Arrée Mountains Ecomuseum 

Minerals Centre 

Traditional Crafts Museum 

Heritage Museum 

Independent guides 

Kersanton Penn ar Bed Association 

2019 

Brittany Linen and Hemp Association 

EOST Association – Open Studies in Telgruc-sur-Mer 

Tenzoriou Bro Ar Faou Le Faou Heritage Association  

Old Locmarria Berrien mine museum space 

Independent guides 

Geological and Mineralogical Society of Brittany  



 

Consolidation and extension of the network  

Players connected with the Châteaulin area slate quarry workers’ heritage 

2020 

Daoulas Abbey 

Le Relecq Abbey 

Folklore and culture Association of Saint Nic 

CIAP – Parish closes interpretation centre 

Old Landévennec Abbey Museum 

Other players  2021 - 2025 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 Associations and players 
working towards promoting 
local heritage 
 

 Working hours 
 Number of meetings 

 Number of projects developed 
Ongoing 2018-2025 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

ACTION 23 
Promoting the educational programs of 
the region connected with the Geopark 

ACTION 24 
Developing pedagogical resources on 
the Geopark for mediation professionals 

ACTION 25 
Training teachers in life sciences about 
the Geopark 

ACTION 26 
Continuing to cooperate with universities 
to understand the geological heritage of 
the region 

ACTION 27 
Popularize the production of scientific 
knowledge on the Geopark 



 

 

 

 

> Context  

In 2013, the Park launched a call for school projects on unusual annual themes to strengthen 

connections between primary schools, secondary schools, lycées and the Park, and to 

encourage learning about their environment and heritage. 

 

 

> Action goal 

 Promote the Geopark’s educational program and that of cultural partners 

 Facilitate teachers’ and activity coordinators’ access to educational offers in the region 

 Identify the Armorique Geopark in the Park’s educational offer  

 

> Description of the action 

The Geopark will ensure that it communicates about the regional geoheritage educational offer, by 

means of targeted tools on its website (teachers’ portal), the national education newsletter, and the 

Réseau de l’éducation à l’environment en Bretagne10, etc. 

What is more, the Armorique Park educational programme, which proposes education about the region 

and its heritage (geology, landscape, natural, cultural and intangible heritage, sustainable development, 

public reception, etc.) will develop the theme of geology in its various proposals for the school-going 

public, in keeping with the targets of school syllabuses and the common core of skills and knowledge. 

 

The Park’s website and the Geopark newsletter will also talk about these projects.  

 

Educational activities proposed by the 

Armorique Park 
Tools to roll out / intended promotion 

Programme of educational activities 

- Development of activities on the theme of geology, based 
on school syllabuses and a common core or skills and 
knowledge.  
 

- Dissemination of the programme on the Geopark’s 
communication tools  

Calls for school projects 
- Identification of the Geopark as a resource for the annual 

call for projects 

Educational activities proposed by partners Tools to roll out / intended promotion 

Minerals Centre - Inventory and on-lining of educational resources available 
through the Geopark’s communication tools 
 

- Reflection on the creation of new educational activities with 
partners connected with the Geopark 
 

- Pooling of information on educational systems, calls for 
projects 

Heritage Museum 

Arrée Mountains Ecomuseum 

Old Landévennec Abbey Museum  

River Centre 

                                                                 
10 Environment Education in Brittany Network 



 

Traditional Crafts Centre   

Nature Reserve Centre 

Daoulas Gardens and Abbey 

Le Relecq Abbey 

Tour Vauban UNESCO 

Locmarria Berrien mine museum space 

 

 

Human resources 
Financial 
resources 

Performance indicators 
Implementation 

schedule 

 Geopark team 

 Geopark Centres 

 Cultural partners  
 

 Working 
hours 

 

 Number of participants / schools taking 
part in the call for school projects and in 
the educational activities programme 

 Growth in the number of participants for 
educational trips run by cultural partners 

 Number of regional players involved in 
the initiative 

 Number of downloads and visits on the 
web page dedicated to educational 
resources  

 Use of online resources in educational 
approaches 
 

Ongoing 2018-2025 
 

 

 

 

 

 
  



 

 

 

 

 

> Context  

The players working towards the geological mediation and promotion of life sciences have identified a 

lack of educational material, in particular in connection with the region. This should therefore be rectified 

by the creation of content.  

 

 

> Action goals 

 Promote the diversity of the Geopark’s geological heritage: geosite, geological history, rocks and 

geological processes observed 

 Translate the Geopark concept for the general public and schools  

 

> Description of the action 

Co-developing interpretation and geotourism tools with regional players, with which an active 

observation and presentation of the Geopark’s geology can be proposed using the following 

method:  

 

Action Calendar 

Bringing together a group of voluntary facilitators and other service providers to think about 
the tools that need to be developed 2021 

Design of interpretation tools with which it is 
possible to work in the field, in a hall 
(conference – activity) or in class  

 

Proposals 

- Creation of educational games 
- Educational booklet 
- PowerPoint presentation 
- Creation of a rock library: collection of 

rock samples representing the region, 
with several of the same rocks for use in 
recognition workshops 
 

2021 - 2023 

 

These developments will be checked by scientists and mediation specialists before publication. 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 Scientists and education 
professionals 

 Geopark Centres 

 Cultural partners  

 Scientific advisers 

 Service provider 
 

 

 Working hours 
 

 Creation of an 
educational 
booklet and a 
PowerPoint 
presentation: 
included in action 
10’s deliverables 

 

 

 Number of educational tools 
created 

 New activities developed and 
implemented 

 Number of types of uses 
recorded 
 

From 2021 
 

  



 

 

 

 

> Context 

Many players work locally and actively to transfer educational knowledge about the local geological 

heritage. However, the teachers of the region have little knowledge of the UNESCO Global Geopark 

label and the Geopark’s geological heritage.  

 

 

> Action goals 

 Raise awareness and providing knowledge about the geological treasures of the Geopark among 

teachers in life sciences, likely to visit with their pupils. 

 Show the treasures of the Geopark with the geosite illustrating the geological history of the 

Armorican Massif 

 Favour the sharing of experiences and the pooling of expertise 

 

> Description of the action 

This action anticipates the co-developing of a training session project for teachers. It will be initiated 

through identification and construction work with the national educational board and through 

project management before training. The shape and the duration of this training remains to be 

determined. 

At the end of the training proposed annually, an educational pack (action 24) will be given to the 

participants.  

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Project management: to be 
determined 

 Geopark team 

 Scientific advisers 
 

 

 Working hours 
 

 Service 
 

 Creation of an 
educational 
booklet and a 
PowerPoint 
presentation: 
included in action 
10’s deliverables 

 

 

 Delivering training 

 Number of participants 

 Number of site tours 

 Number of sites used by 
teachers 
 

2022+ 
 

 

 

 

 

 

 
  



 

 

 

 

 

> Context 

The Armorique Geopark it is a wonderful on-site research laboratory.  

The diversity of the geological ground and the legibility of the coast’s cliffs have made it the long-standing 

focus of a considerable number of scientific publications in the field of life and natural sciences. 

This dynamic is fuelled by the presence of research centres located in the immediate vicinity of the 

Geopark. Lastly, the Geological Nature Reserve and the presence of two Nature Parks have resulted 

in a strong dynamic between scientists and the local managers.  

Partnerships were entered into with higher education institutions as of 2018. This is the case with the 

Université de Bretagne Occidentale and the Zone atelier Brest Iroise, scientific institutions which 

now have a framework agreement with the Geopark. The goal of this partnership, in the long term, is 

to continue to position the Geopark as the preferred interface between scientific expertise and the 

regional project.  

 

 

> Action goals 

 Pursue international recognition of the region in terms of the scientific dynamic around life 

sciences and natural sciences. 

 

> Description of the action 

Research in progress led by the Armorique Geopark  

The Geopark has established a four-year knowledge strategy, together with Martial Caroff, the 

Geopark’s geological adviser at the Université de Brest Occidentale.  

This strategy aims to update the scientific knowledge on the main rocks of the region. At the same 

time, it must also enable the identification of promotional avenues by identifying interesting sites.  

These sites can then be promoted as part of the Geopark and measures can be taken to list them 

on the National geological and protection inventories. These partnerships also help gain an 

understanding of mediation which can be applied to actions, sharing of know-how, etc. 

 

Study of kersantite and the Roz stone (2018-2020) 

Content Immediate application 

Scientific study to understand and inventory the 
kersantite seams of the Brest Roadstead and of 
Logonna’s (Roz stone) microdiorite quartzite 

 
- Source of new knowledge for Geopark 

 
- Production of an international scientific paper 

 
- Contribution to the Geopark interpretation 

framework 
  

- Implementation of a geological trail with an 
interpretation booklet 
 

- Networking between players (researchers, former 
quarry people, technicians, etc.) 
 

- Presentation of the works for the European 
Congress of international Geopark in 2019 



 

Study of the Arrée Mountains granites (2021-2022) 

Scientific study to understand and inventory the 
granite of Huelgoat, Ponthou and Commana 

- Ditto  

 
  

Research led in partnership with the Armorique Geopark  

The Geopark’s geographical location and environment provide material for a great deal of research 

carried out by the Université de Bretagne Occidentale. This has resulted in the European Marine 

University Institute and the Marine Environment Science Laboratory benefiting from the Zone atelier11 

label. In France, only 11 Zones ateliers have been given the label by the National Center for Scientific 

Research (CNRS). 

The Geopark is therefore naturally targeted towards laboratories of the Zone atelier Brest Iroise to 

identify common issues. The development of coastal troughs, of biodiversity in the Brest roadstead, of 

the quality of the water from catchment areas are subjects on which the Geopark has taken up position 

and for which joint actions could be developed.  

A partnership framework agreement was signed in 2019. 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 Geopark team 

 Scientists and local experts 

 Université de Bretagne 
Occidentale 

 Zone atelier Brest Iroise 

 Working hours 
and partnership 
resources 

 

 Number of studies conducted 

 Number of collaborations 
established 

 Number of scientific papers 
and publications 
 

Ongoing 2018-2025 

 

 

 

  

                                                                 
11 Workshop area. 



 

 

 

 
 

> Context 

A large number of publications and scientific papers emanate from the region. These are often 

promoted in targeted reviews for an expert public.  

The Armorique Geopark intends to circulate this content, to strike a chord with its own network. 

 

 

> Action goals 

 Communicate about studies in progress and transferring the knowledge to the general public 

 Contribute to publications/books in connection with Geopark themes 

 

> Description of the action 

The Geopark will endeavour to develop and support projects that will fill the Geopark library. 

Contribution to publications/books in connection with science research carried out in the region 

(geology, landscapes, heritage, history, flora and fauna) is expected. In the same way, science news 

connected with the themes covered by the Geopark must be communicated using the tools available 

(social media, newsletter, etc.). 

 

Human resources 
Financial 
resources 

Performance indicators 
Implementation 

schedule 

 Geopark team 

 Scientists and local experts 

 Université de Bretagne 
Occidentale 

 Zone atelier Brest Iroise 

Working hours  

 

 Number of publications or 
papers communicated 

 Number of books/co-produced 
publications or containing a 
preface on the Geopark 
 

Ongoing 2018-2025 

 

 

 

 

 

 

 

 
 

 VIDAL, M. IN COLLABORATION WITH PLUSQUELLEC, Y. AND 
MORZADEC, P. (2019) « Géotourisme en presqu'île de Crozon, petit 
guide géologique pour tous », Biotope Éditions 100 p. 

 JONIN, M. (2010) « Géotourisme en Finistère », Biotope Éditions 100 p.  

 CHAURIS, L. (2019) « Le massif granitique du Huelgoat. Pierres-
carrières-constructions », Paris, Presses des mines, collection sciences 
de la terre et de l'environnement. 152 p. 

 PARIS, F. (2019) « Les grottes marines de la baie de Morgat. Origine, 
diversité, évolution », Editions du Centre de la Terre. 118 p. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

ACTION 28 
Develop the graphic 
identity ot the Armorique 
Geopark 

ACTION 29 
Protecting the brand via 
INPI  

ACTION 30 
Developing communication 
tools 

ACTION 31 
Developing the Armorique 
Geopark’s web interface 

ACTION 32 
Developing social media 

ACTION 33 
Promoting a newsletter 
targeting the network 

ACTION 37 
Improving the Geopark’s 
exposure among tourist 
sites 

ACTION 38 
Introducing uniform 
Armorique Geopark 
signage throughout the 
region  

ACTION 34 
Create a promotional video 

ACTION 35 
Organising familiarization 
trips 

ACTION 36 
Developing press relations 



 

 

 

 

 

> Context 

The Armorique Park developed a new graphic identity in 2017, which pays tribute to the Armorican 

cultural heritage. Very popular with the public, the Armorique Geopark’s graphic identity must use this 

as a reference and create a variation to ensure graphic coherence on a regional scale.  

 

 

> Action goals 

 Give the initiative its own visual identity in keeping with the Armorique Park graphic identity 

 Facilitate the recognition and identification of the Armorique Geopark  

 

> Description of the action 

Simple and unifying, the logo is both a mark of recognition, a signature and a label. It must be used 

systematically on all documents and communications about the geosite, whenever related to the 

Armorique Geopark initiative. Through strict use and this reference, the Armorique Geopark’s identity 

will be strengthened and the collective work better recognised and promoted.  

 

In the long term, any materials including the Armorique Geopark logo will have to be approved by the 

Geopark’s technical team and varied according to the specifications in “Use of the Armorique 

Geopark’s graphic identity”.  

 
 

Action 
 

 

Calendar 

Production of logo 2019 

Create and circulate a set of specifications on the use of the Geopark’s graphic identity for 
partners  

2018 – 2025+ 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 Service provider: logo 
 

 €1,000: creation of 
logo 

  

 €700: creation of 
new illustrations 

 

 Feedback from the network 
on the logo and the graphic 
content 

 Use of the Geopark’s graphic 
identity among partners 
 

2019+ 

  



 

 

 

 

> Context 

Many regional players use the Armorique Geopark logo in a positive and beneficial way. In order to 

prevent misuse of the name and the logo for products or organisations that do not have anything to do 

with UNESCO values, it is important to register these with INPI12. 

 

 

> Action goal 

 Protect the name and visual identity of the Armorique Geopark  

 

> Description of the action 

The name and the visual representations will be registered with INPI (Institut National de la Protection 

Intellectuelle). The classes selected for its protection are the classes 35, 39 and 42. 

 

 

Human resources 
Financial 
resources 

Performance indicators 
Implementation 

schedule 

 Geopark team 
 €3,000: INPI 

registration 

 

 Design of the graphic identity 
and registration of the brand 
with INPI 

 Best uses of the graphic 
identity 
 

2022 

 

 

 

 
  

                                                                 
12 French trademark registry. 



 

 

 

 

 

> Context 

Since the start of the Armorique Geopark initiative, particular care has been taken with the project 

communication and marketing aspects. The Geopark’s communications are aimed at international 

and local customers, hence the need to translate the tools developed, insofar as possible, into English, 

French and Breton. This work must continue in the long term to give the Geopark a local and 

international foothold.  

 

 

> Action goal 

 Promote the Armorique Geopark among inhabitants and visitors 

 Promote the initiative with the help of communication tools 

 

> Description of the action 

Design and production of publications supporting the application and potential awarding of the 

UNESCO Global Geopark label. Internal documents for institutional bodies in the region will be in 

French. On the other hand, all materials for the general public will be translated into English and 

Breton.  

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 

 Geopark team 

 Service providers 
 

2018 €1,190 

 Number of tools developed 

 Materials production and 
circulation rate 

 Study of tools and their uses 

 Highlights in pictures 

Continuously (cf. table)  

2019 €737 

2020 €2,206 

2021 €921 

2022 €534 

2023 €220 

2024 €110 

2025 €173 

 

 



 

Variety of actions 

 

Action 

Languages 

Details Budget Qty 

Calendar 

EN FR BR 2018 2019 2020 2021 2022 2023 2024 2025 

Promotional brochure for the general 
public 

x x x Presenting the initiative to the general public 
Created by: €400 
Printing: €240 

1000       R         

Posters  

  x   
Creation of a poster announcing the region’s 
application  
Distribution in public places  

Design: Geopark team  
Printing: €158  

500                 

  x   

Creation of a poster communicating on the potential 
awarding of the label to the region  
Distribution in public places  

Design: Geopark team 
Printing: €158  

500 
  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

Display of the A0 poster in the Finistère bus shelter 
network 

Paid for by the 
Departmental Council 

 

Promotional insets 

  x   

Creation of promotional insets announcing the 
regions application to be inset in all types of 
materials (press, town or community newspapers, 
websites) 
Full and half pages / Portrait or landscape 

Design: Geopark team   

                

  x   

Creation of promotional insets communicating about 
the potential award of the label to the region to be 
inset in all types of materials  
Full and half pages / Portrait or landscape 

                

Postcards 

  x   “Share your photos” postcard 
Design: Geopark team 
Print run (500): 
€90/(1000): €120 

500      R          

x x x 
Promotional arrée Mountains postcard (“Did you 
know”?) 

Design: Geopark team 
Print run (300): €360 

1000         R       

x x x 
Promotional Crozon Peninsula postcard (“Did you 
know?”) 

1000         R       

x x x 
Promotional Brest/Aulne natural harbour (“Did you 
know?”) 

1000         R       

Stickers  x x x Adhesive Geopark logo Printing: €110 1000       R     R   

Badges x x x 
Creation of small-size (S size) Geopark and large-
size (L size) and empty badges for workshop 
manufacture 

S size manufacture: 
€120 

300       R    R     R 

L size manufacture: €53 100       R     R    R 



 

 

R: Reprint (based on the same financial details)   NF: New UNESCO Logo flocking  A: Addition of UNESCO + Armorique Geopark stickers 
 
S size: Small size       L size: Large size

Distribution to ambassadors, partners and project 
team   

Supply of unused 
badges: €54 

500 
        

 R 
       

Textiles x x x 
It is important to be easily identified in keeping with 
the graphic identity at events organised by the 
Geopark or in which it takes part 

T-shirts/unit: €15 
Sweat shirts/unit: €30 
Flocking per unit: €6 (2 
flockings/textile) 
= €690 

10 T-
shirts  

      NF          

10 
sweat 
shirts 

      NF          

Geopark bags x x x Tote bags  €240 200                 

Armorique Park tourist map x x x 

Resized in 2019, the Armorique Park tourist map 
shows the Regional Nature Park Values sites, 
tourist facilities and sites, the main geosite and 
Geopark Centres 

Communications budget      R  R  R   R  R R  

 Geopark stand 

  x   ‘I support the Armorique Geopark’ roll up 

Design: €350 
Printing: €750 

4 

      A         

  x   ‘The best GEO region’ roll up       A         

  x   ‘Geopark project’ roll up       A         

  x   
‘Armorique Geopark presentation’ roll up       A         

  x   Umbrella stand  
 

1 
      A         

Administrative equipment x x   Headed paper, business cards, stationery 
Design: Geopark team 
Printing: €100 

                 

Application file 

x     Printing of the application in English 

Print run (20): €200 

10                 

 x   Printing of the application in French 10                 

  x  Printing of the summary application  Print run (100): €318 100                 

TOTAL €1190 €737 €2206 €701 €414 €220 €110 €173 



 

 

 

 

> Context 

The Armorique Park has an institutional website, in which the Armorique Geopark is presented in a 

dedicated section. The Armorique Park has been overhauling its website since 2018 and expects to 

completely redesign the website in 2020, together with a full promotional page dedicated to the 

Geopark. 

 

 

> Action goal 

 Promote the Armorique Geopark and its partners by developing the web interface 

 

> Description of the action 

We plan to develop a digital Geopark showcase, when the Armorique Park website is redesigned. A 

unique domain name will be created.  

This new tool will be built up progressively on the basis of a participative approach, so that partners 

of the initiative can propose Geopark events directly through the web interface. The information provided 

will be in three languages (FR, EN, BR). 

 

This future showcase for the Armorique Geopark will endeavour to: 

- Present the initiative 

- Index the geosites using a mapping system 

- List and highlight the educational aspect for programmes led by the park, the Armorique 

Geopark Centres and partners’ facilities 

- Promote geotourism and showcase the partners of this initiative 

- Present and connect with the UNESCO Global Geopark network 

- Support the regional ambassador initiative 

- Provide communication and information tools 

 

 

Human resources Financial resources Performance indicators 
Implementation 

schedule 

 Geopark team 

 Service provider: web agency  

 Redesign of the 
website: included in 
the PNRA 
communications 
budget 

 

 Website creation 

 Web visits 
 

As of 2020, then ongoing 
content 

 

 

 
   



 

 

 

 

> Context 

Since its launch, the Armorique Geopark initiative has sought to network with local players, initiatives, 

partner sites and events. Therefore, local involvement and effective communication must go hand in 

hand with an active presence on social media. 

 

 

> Action goal 

 Provide exposure of the Geopark initiative through the social media  

 

> Description of the action 

The Armorique Geopark will build strong media presence around the project. There will be at least 4 

posts a week (Facebook + Instagram), not to mention communications with partners and the 

international UNESCO Global Geopark network. 

 
 

Listing of actions 
 

 

Publication methods 
 

Calendar  

Armorique Geopark Facebook page creation 3 posts/week 2018 

Armorique Geopark Instagram account creation 1 post/week 2020 

Armorique Geopark Twitter account creation Unlimited 2020 

 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 Geopark team  Working hours 

 

 Tool design  

 Number of people reached 
and of interactions  

 Growth in the number of fans 
and followers  
 

Creation in 2018 (Facebook) 
and 2020 (Instagram + 
Twitter) Continuous content 
management 
 

 

 
  



 

 

 

 

> Context 

The Geopark plans to send out a concise newsletter to the Geopark network to provide a promotional 

and informative showcase of the initiative.  

 

 

> Action goal 

 Diversify digital communication tools among the local network, for attractive targeted information 

 

> Description of the action 

A newsletter will be sent out every 4 months communicating news about the initiative and important 

milestones, events, general progress, calls for projects, etc.  

This newsletter will be sent to the Armorique Geopark contact list, created in December 2019 and 

containing nearly 1,300 contacts.  

This list will develop as contacts are made and prospects interested in the initiative will receive news of 

the Armorique Geopark. 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 Geopark team  Working hours 

 

 Tool design  

 Number of interactions and 
people reached  

 Number of prospects and 
development  
 

Newsletter circulation: year in 
progress 

Newsletter 1 January 

Newsletter 2 June 

Newsletter 3 September 

 

 
   



 

 

 

 

> Context 

With the experience of the first video produced on the kersantite scientific project (1,100 views and 24 

shares on social media, the Armorique Geopark would like to develop a promotional video to showcase 

its heritage locally and internationally.  

 

 

> Action goal 

 Translate the beauty and wealth of landscapes and of the Armorique Geopark heritage visually 

 

> Description of the action 

A good quality state-of-the-art video will be produced, using drone images and motion design.  

The recent awarding of the UNESCO Global Geopark label to the region will figure prominently, by 

inviting the Internet user to stay and explore its exceptional heritage, using keywords and striking 

catchphrases. This video must have international reach and therefore be translated into English. 

We plan to work internally (and with other possible partners) to select the Armorique Park dailies that 

could be reused as part of this video and for which copyright would not be an issue. The filming of new 

dailies will be targeted in keeping with the calendar below, on the basis of this initial inventory.  

 

 

Human resources 
Financial 
resources 

Performance 
indicators 

Implementation schedule 

 Geopark team 

 Service provider: Film 
production company 

 €5,000 
 

 

 Number of 
YouTube views 

 Video impact on 
social media 

 

Listing of actions Calendar 

Selection of existing video 
dailies and identification of 
missing dailies 

Winter 2020 

Launch of video market March 2020 

Selection of the provider  May 2020 

Filming of dailies 
June 2020 
August/September 
2020 

Video presentation Autumn / Winter 

Promotional video 
July 2021 (after the 
official UNESCO 
reply) 

 
 

  



 

 

 

 

> Context 

The network of local bloggers and photographers is an added value in terms of image for the region. 

We therefore plan to conduct a familiarization trip of the region to boost its promotion and reach a 

wide audience. 

 

 

> Action goal 

 Raise the profile of the Armorique Geopark using an original approach with a target sensitive to 

“travel” 

 

> Description of the action 

In collaboration with partner organisations, as well as local bloggers and photographers, the Geopark 

would like to develop familiarisation trips to familiarise people with the initiative and promote the 

region.  

The idea is to diversify the public and use an original, innovative and modern approach. It will be a 

first for the Armorique Park, facilitating the impact in terms of exposure and promotion on social media, 

blogs, and travel forums. An original idea that a large number of people identify with in an era of 

innovative user-friendly communication tools. 

 

Beyond the Geopark, the familiarisation trip should have a large impact by contributing to promoting 

the Armorique Park as a whole. 

 

Human resources Financial resources Performance indicators 
Implementation 

schedule 

 Geopark team 

 Bloggers 

 Local and regional 
photographers 

 

 

 €2000 for the overall 
organisation of the 
familiarisation trip 

 Partnerships: loan of 
conference halls, 
speakers, etc. 

 

 

 Number of participants 

 Number of articles created 
and posts published 

 Increase in web and social 
media exposure 

 

2021 

 

 

 
  



 

 

 

 

> Context 

Relations with the media are part and parcel of communicating about a project. The Armorique Park has 

a press network, which is already sensitive to the issues of protecting and promoting heritage that 

needs to be associated with the Armorique Geopark. 

 

 

> Action goal 

 Improve exposure by circulating major Armorique Geopark news through our press relations  

 

> Description of the action 

Relations with the media on various levels will be entered into to give the Armorique Geopark initiative 

greater exposure. Two main approaches will be taken to achieve this: 

- Rely on partners of the initiative and local players to incorporate the Geopark initiative in 

their media relations 

- Develop the Press network of the initiative locally, regionally and nationally. 

 

Human resources 
Financial 
resources 

Performance indicators Implementation schedule 

 Geopark team and other 
Armorique Regional Natural 
Park representatives 

 Local partners 
 

 Working hours 
 

 

 Publication of an annual 
press review (print press + 
clips + radio reports – TV – 
web presence) to assess the 
impact’s quantity and quality 
 

Ongoing 

 

 

 

 

  



 

 

 

 

> Context 

Many of the Geopark’s visitors will explore the regions wealth of heritage and will wish to find all the 

information they need to organise their stay on site. Therefore, the Geopark plans to showcase the 

Armorique Geopark through its partners, on top of the offer and tools available in Geopark Centres. 

 

 

> Action goal 

 Create dedicated Geopark spaces with regional partners 

 Encourage tourism and cultural partners to provide information and communicate about the 

Geopark 

 

> Description de action 

A think tank will be organised for tourism and cultural partners focusing on the Geopark’s exposure. 

This should lead to the design of “displays” or “dedicated spaces” in the Armorique Geopark, in which 

communication tools will be made available. Regional promotional tools and Armorique Park players 

will also be involved in promoting the region globally.   

The technical team in charge of this think tank will develop priorities to meet the defined goal, while 

identifying the display materials suited to each category of player.  

All of the above are covered in appendix 2, dedicated to the Geopark’s signage and exposure.  

 

The various elements will be supplemented by the organisation of network training sessions (action 

9), to ensure that the line of reasoning complements the communication tools available. 

 

Sites Tools to be deployed / distributed Calendar 

Community tourist offices open all year round (7) 

Brasparts 
Camaret-sur-Mer 
Crozon 
Guerlesquin 
Huelgoat 
Landerneau 
Plomodiern 

Geopark display stand: 

- Promotional brochures for the general public 
- Postcards 
- Posters 
- Armorique Park tourism map 
- Schedule of events 

2020+ 

- Topoguide FFR13 sheets with geowalks 2021+ 

- Geopark exploration guide (action 10) 2022+ 

Seasonal tourist offices (14) 

Châteaulin 
Commana 
Daoulas 
Landévennec 
Lanvéoc 
Le Faou 
Morgat 

Geopark display stand: 

- Promotional brochures for the general public 
- Posters 
- PNRA tourist map 
- Armorique Park tourism map 
- Schedule of events 

2021+ 

- Topoguide FFR sheets with geowalks 2021+ 

                                                                 
13 Fédération française de randonée = French Rambler’s Federation. 



 

Pleyben 
Plougastel-Daoulas 
Plounéour-Menez 
Telgruc-sur-Mer 
Sizun 
Saint-Nic 
Saint Ségal 

- Geopark exploration guide 2023+ 

Public sites (+50) 

Town halls, libraries  
- Promotional brochures for the general public 
- Posters 
- Schedule of events 

2020+ 

Armorique Geopark Centres (3) 

Menez Meur Estate 
Minerals Centre 
Heritage Museum of Plougastel-Daoulas 

Dedicated space: 

- Promotional brochures for the general public 
- Postcards 
- Posters 
- PNRA tourist map 
- Armorique Park tourism map 
- Schedule of events  

 
Geopark signage (Geopark and UNESCO 
paving stones) 

2020+ 

- Topoguide FFR sheets with geowalks 2021+ 

- Geopark exploration guide 2023+ 

Cultural amenities (9) 

 
Arrée Mountains Ecomuseum 
Old Landévennec Abbey Museum 
Nature Reserve Centre  
Daoulas Gardens and Abbey 
Le Relecq Abbey 
Tour Vauban UNESCO 
Locmaria Berrien mine museum space 
River Centre 
Traditional Crafts Centre 
 

Geopark display stand: 

- Promotional brochures for the general public 
- Posters 
- PNRA tourist map 
- Armorique Park tourism map 
- Schedule of events  

 
Geopark signage (Geopark and UNESCO 
paving stones) excluding the River Centre and 

the Traditional Crafts Centre 

2020+ 

Geopark Ambassadors 

Geopark ambassadors’ network 

 
Geopark display stand: 

- Promotional brochures for the general public 
- Posters 
- PNRA tourist map 
- Tourist map of the Geopark and the 

ambassadors 
- Schedule of events 
- Ambassadors guide (digital tool) 
- Regional Nature Park Values network 

communication tools, if the ambassador in 
question belongs to the brand network 

 
“Ambassador” certificate for display 
 

2021+ 

  



 

Human resources 
Financial 
resources 

Performance indicators 
Implementation 

schedule 

 Geopark team 

 To be identified in 
the annual 
budgets 

 

 

 Production of materials 

 Number of partners presenting 
Geopark communication tools 

 

As of 2020, then ongoing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 

 

> Context  

The geosites identified in the Armorique Geopark have different characteristics. Although some are 

located in natural protected spaces, others are urban and are not threatened in the same way. Similarly, 

some geosite are already equipped to welcome the public and have signage materials, while others do 

not. It is therefore essential to carry out a preliminary study on the geosites’ signage plan, and then to 

equip them to meet the expectations of UNESCO. 

 

 

> Action goal 

 Establish priorities for the deployment of signage on the geosites  

 Equip the geosite with signage to improve the Geopark’s exposure 

 

> Description of the action 

Specific Armorique Geopark signage needs to be deployed to enable visitors to identify geosites on 

site.  

Furniture will be installed on the geosites two offer visitors practical landscaped places to enjoy 

sightseeing. The signage must align with sustainable development and it must blend well into the 

landscape.  The reuse of existing materials on site will cut the costs for local authorities and limit the 

multiplication of information and therefore the visual impact on the site.  

The site will be equipped in accordance with the Armorique Geopark’s graphic identity, and in 

keeping with the location recommendations provided in appendix 2 of the action plan. 

Geosites that will not benefit from the deployment of signage (cf. appendix 2), will benefit from 

interpretation initiatives (action 12) that will make the Armorique Geopark visible on site 

(interpretation information boards, interpretation trail marking, mediation presentation) or off site 

(interpretation booklet, digital applications, etc.)  

In the end, all the tourist geosites will either have signage or an interpretation feature on site. 

 

The main components of the signage are as follows (appendix 2 has a more accurate plan covering all 

the geosites): 

 

 

 

PHASE 1: Priority to visibility and marking 
Visit by UNESCO Global Geopark experts - September 2019 June    2020 

 

PROJECT MANAGEMENT: PNRA 

Geopark slab 

- Production of paving stones made from local stone, engraved with the Geopark logo 
- Local stone preferred: granite slate and kersantite  
- Second UNESCO paving to be added in 2021 when the label is awarded 

5 

Site-entrance panel  

- Use of existing signage tools such as the Geopark information board materials = sharing 
4 

Geopark signpost/Sticker 

- Geopark logo stickers to be stuck on existing information boards where possible 
Waymarkers 

/ stickers 



 

- Geopark waymarkerss to be positioned below them (height: 50 cm)  
- UNESCO logo stickers to be added in 2021 when the label is awarded 

Geosite location board 

- Presentation of the region and network of geosite 
- Location in a strategic place that is easily accessible 
- UNESCO logo stickers to be added in 2021 when the label is awarded 

5 

Dedicated Geopark space 

- Presentation of the initiative and how to go about exploring the sites, in the Geopark Centres 
3 

Geopark display stand 

- Provision of Geopark and park tour materials in partners’ establishments and tourist offices 
open all year round 

17 

 

PHASE 2 priority to UNESCO interpretation and marking 
Aiming for revalidation June 2021 to June 2025 

 

PROJECT MANAGEMENT: SITE MANAGER 

Geopark slab 22 

UNESCO slab 28 

Geopark signpost 1 

Site-entrance panel  1 

Geopark display stand 14 

Geopark interpretation board 

- Production of information boards on the geoheritage of the geosite, the Armorique Geopark 
and the UNESCO Global Geoparks  

Determined by 
the 

interpretation 
framework  
(action 10) 

 

PHASE 3   A specific facility for all the tourist geosites 
In 2029 

 

PROJECT MANAGEMENT: SITES MANAGER 

A specific facility for all the tourist geosites 

General promotional signage for motorists To be 
determined 

with the state 
departments 

and the 
département 

National and departmental directional signage 

Human resources Financial resources 
Performance 

indicators 
Implementation schedule 

 Geopark team 

 Service provider: drafting of 
the technical “Geopark 
signage framework” guide 

 
 
 
 
 
 

Working hours 
 
PNRA Budget + Site 
managers 

 

 Number of 
creations in 
accordance with 
the Geopark 
signage identity 

 Feedback on use 
 

Listing of actions Calendar 

Market launch Winter 2018 

Conduction of the 
study Spring 2019: 

Development of the 
geosites phase 1 

December 2019 – 

June 2020 

Development of the 
geosites phase 2 2021 - 2025 

Development of the 
geosites phase 3 2025 - 2029  



 

 

 

 
Geopark slab 

Horizontal - urban natural environment / Variations possible depending on the rocks          Vertical 

  

v   

   

 

 

 

 

Geopark signpost 

 

 

 

 

 

 

 

Geopark location board  

 

 

 

 

 

 

 

Space dedicated to the Geopark – Geopark Centres  

Site-entrance panel   

Geopark display stands 
 

Partners 
Tourist offices  

40 cm  

40 cm  

50 cm  

170 cm  



 

Distribution of project team actions and budgetary analysis 

 

Details of the Armorique Geopark signage 

 

Details of the Armorique Geopark interpretation 

Armorique Geopark Centres action plan 



 



 

 

 


